


HAMAOOBA PALA:

3y6ko HOpin Ba6iii HaTanis KypouHoBcbka
Bonoaumuposuy AHaToniiBHa CaitnaHa
AHaToniiBHa
AVpeKTop XepcoHcbKol cekpeTtap, npec-cekpetap 33CHOBHYK MEpEXi
aupekuii AT «Kpuctan6aHk»; XepcoHcbkoro obnacHoro

X MarasuHiB «KapaHgaluy.
LEeHTpY cnyX6u KpoBi;



Beprapt Irop
Bonogumuposuy

reHeparbHuil AMpeKTop

BAT «XepcoHcbkuii
obnpembyartpecT»,

3aCTYMHUK rorioBU NpaBsniHHA 3
opraHisayiiHMx NuTaHb

pabap tOpiii
[puroposuy

reHeparbHuil AMpeKTop
TOB Toprosuit Aim
«MapkeT-rpyn-XepcoH»

€scTad’eBa IpuHa
AHaToniiBHa
uyneHkuHs HauioHanbHoT

CMiNKu >XXypHanicTis
Ykpainn

" MapyceHko TeTsiHa
IBaHiBHa

npvBaTHa nignpueMmus

PoraHb OkcaHa
BonogumupisHa

npuBaTHa nignpueMmus

MPABJTIHHA:

BasiHoBa IpuHa
lOpiiBHa

npvBaTHa nignpuemuus

[payvyk HaTanis
lOpiiBHa

Kepytoya cnpaBamu, cekpeTtap
BUKOHaBYOro KOMiTeTy

[HinpoBCcbKOi pailoHHOT paau
y MicTi XepcoH;

IrHaToBa TeTsHa
depopiBHa

3acTyNHULS AupekTopa
XepcoHcbKoi obnacHoi
GibnioTeku Ans loHauTBa iM.
B.JlaBpeHboBa

Monbcbka Jlapuca
MuxaiinisHa

ronosa npasniHHs,
npuBaTHa nignpuemuus

TinbHAK
Onekcin
MeTpoBny

npuBaTHUA NignpuemMeLb

loHo6oniH OnekcaHap
Yapnb3oBuy

MoyecHuit rpoMagsHUH
MicTa XepcoH, HapogHuii
apTucT YkpaiHu, uneH Cotosy
KOMMO3UTOpIB YKpaiHu,
[VIPUTEHT, cKpuUnanb

3arpebenbHa Onbra
MaBniBHa

KepiBHULISI XePCOHCbKOT
Mepexi nignpuemcTts TM
«ANSERGLOB», 3acTynHuus

ronoBu NpaBriHHSA 3
nporpamMoBoi AisiNbHOCTI

INaryTiHa MaHHa
[puropisHa

B.O. ronoBHoro nikaps KY
«XepCcoHCcbkuiA obnacHui

LeHTp cnyx6u KpoBi»
XepcoHcbkoi obnacHoi pagu

CunpopeHko €BreH
BacunboBuy

HacTosTenb
npaeocnaBHoi Liepksu
CesaToi Tpoinyi MLY,
npotoiepei

Xomuuk Ceprint
€roposuy

nvpektop TOB
«AcKoHa - TpaHc»



PosBuTok cinaHTponii B rpomagi

DoHA CTOITb Ha NO3MLIAX TOrO, L0 BEJIUKY POrib Y BUPILLEHHI Npobnem
rpomagu, Bigirpae He rymaHiTapHa JornoMmora, LWo KynsTUBY€E B Hapoi
YTPUMaHCbKi HAacTpOI, a aKTMBI3aLis rpoMagu Yepes po3BUTOK briarogiiHocTi Ta
BOJSIOHTEPCLKOIO PyXY.

Tox GnarofiiviHicTb po3rnsgaemMo siK IHCTPYMEHT akTUBI3aLlii rpomaau, Tomy igei
NPOEKTIB BUHUKANW 3 BUBYEHHS NpobnemM, Aki nigHimany cami MicTAHW.

BneBHeHi, Lo TiNbKKW 3a iX po3yMiHHS, NiATPUMKN A 3any4eHOCTi MOXIMBO Bee!
He ckaxemo, Lo GnarofiiiHi NpoekTy 34iACHIOBanmMCs Nerko: EKOHOMIYHNIA

CTaH pPOAVH N 3pOCTaHHsA Ha LiboMY dhOoHi Aenpecii y cycninbCcTBi, HEBAOBOMNEHICTb
CTaHOM MicTa He CTMMYyrtoBanu BinbLUy y4acTb XepCOHLiB A0 GnarogiiHocTi. BTim

BOanocA 3pO6I/ITI/I Ymmano: ue 1 Baroma gornomora Takum CI'IeLI'I/I(*)i‘-IHI/IM 3aKknagam

OXOPOHW 300POB’sA, 9K obnacHa ncmxiatpudHa nikapHs, XOCIIC, i gonomora
39-Tn cninum uneHam YTOC, i MeHLL BaroMi, ane Aiy)ke pe3oHaHCHi 6narofivii
akyii. binbLl geTanbHO NPO HUX - HUDKYeE.

MocnigoBHO He BIAXMMNSEMOCH Bif, OCHOBHMX CBOTX MPUHLUUMIB — NPO30pICTb,
nyoniyHiCTb, MiA3BITHICTL, BBaXKato4m ixX 3anopyKoto BaLloi, XepCoHLj, AoBipu!

Ha cBoemy caiiTi Ta B couianbHNX Mepexax Hagaemo Yy BiAKpUTOMy AoCTYyni
CBOI 3BiTW, MOAATKOBI 30Kpema. K i B MUHYIi pokn, 6epemo yvacTb y
HaujioHanbHUX KOHKypcax piYHKX 3BiTiB rPOMafACbKUX opraHisauin, WopiyHOMY
pevTuHry GnarofifHukiB, 3aBasku YoMy 3Haxogumocs Ha KapTi 6narogiiHocTi
YkpaiHu.

XTOoCb He BipuTb Y JOOPOUNHHICTL Yepes BnarofiviHi poHan. A Mu nuaemocst
TUM, LLO Ha BigMiHY Bif OOMKETHUX 3aKyniBerb, 3a AKVMMMW JOCUTb YacTo MOXKEMO
crocTepiraT HeBMNpaBAaHO HagBUCOKI LiHW 3a 6yab Wwo, Haw ®oHg 3Haxogns
nocTayanbHWUKIB TOBapIiB He TiNbKX 3a MOKa3HWUKOM LiHa-AKICTb, ane i Takux,

XTO caM FroTOBMI MOCTYNUTUCS CBOTM NpuByTKOM Ha KOpUCTb BrnarogiiiHocTi.
[sakyemo nocrayanbHVKaM, KOTPi BUSBUMNN colianbHy BignoBiganbHICTb,
Hafarun HaMm Baromi TOpriBeribHi 3HVXKKM, 3aBOSKM KM B4anock npuadartu
BABIdi Oinblue 3annaHoBaHoro 3a npoektamu. Llei colianbHo BignosigansHWiA
Bi3Hec 3 pi3HUX KyTOYKIB YKpaiHu e i OpaB Ha cebe noLToBi BUTpaTH 3
JocTtaBsku ToBapy o XepcoHal!!

DoHA BMiE NOMivaTh 1 iHWNX BnarofiiHUKiB Ha XepCOHLLUUHI i LiHyBaTK ix
OOCArHeHHs1, TOMY LLOpiYHO NPOBOAMMO perioHarnbHUi KOHKYpc «bnarogiiHa
XepcoHLWMHa» y paMkax BceykpaiHCbKoro KoHKypcy «bnarogiiHa YkpaiHay,
Oyay4n odilianbHUM NPEACTaBHUKOM HaLiOHaNbHOrO KOHKYPCY B PETiOHi.

CnpUWsiHHS pO3BUTKY rPOMaAsiHCLKOTO CyCrinbCTBa

Konwn Hac 3anuTytoTb, YoMy MK, Byaydm brarogiiHo opraHisayieto, Lum
3alimaemMocs, BignosigaemMo — He Moxe OyTu ycrillHOW rpoMaza, KO Y Hil
nacusHi rpoMagsHn. ToMy MM CUCTEMHO NPOBOAMMO HaB4asbHi Nporpamu Ta
3axoaM 3 iIHCTUTYLINHOro PO3BUTKY rPOMaCbKUX opraHisauii, NigTpuMmyemo
MicLeBi iHiLiaTBM IHCTUTYTIB IPOMafsAHCLKOro CycninbCTBa Ta iHiLiaTUBHMX
rpyn, 6epemo yyacTb y rpOMafsHCbK/X aKUisix ST06iloBaHHSA BUPILLEHHS
npobnem, po3BNBaEMO NapTMcunaLito B rpomagi.

Y 2019 pouji Hauinunm ceok poboTy Ha NiArOTOBKY aKTMBHUX XKIHOK 10
HaCTYMHUX MicLeBNX BUOOPIB, BBaXkaloun 3a HeobxigHe reHaepHe
36anaHcyBaHHs Y MicLieB/X pagax 3a4nis NogoraHHs icHyYoi AUCKpUMiHaL T
Ta SK HacnigoK — NPUAINeHHs yBaru BUPILLEHHIO coLianbHMX npobrem, siki
Haxkarnb AenyTaTu-YonoBiK/ YOMYCb BBaXaloTb OPYrOPSAOHUMU.

| Ha 3aBepLUeHHA — akueHT: PoHA NOCcniAOBHO AEMOHCTPYE opraHisaliiiy
CaMOCTINHICTb, HE3aneXHICTb Bif, BNIUBY NONITUMHMX NapTil , Byab-Akoro
okpemoro bi3Hecy Ta Brnaau.

Monepeay HoBWIA CKNagHUI PiK, TOX OYIKYEMO, LLO 3a BaLLOK, XepPCOHL,

NigTPUMKOIO MW TOSTOKOKO 3MOXEMO 3pOBUTY YMMaro KOPUCHOTo A rpoMagm
XepcoHa.

['onosa npaeniHHA Jlapuca MNonbcbka



Ha noyatky 2019 poky y HalloMy MiCTi MK 3anodaTkyBanum
GnarogiviHnii npoekT «Jlroan — niogam!y 3aans nonerweHHs
NiKyBaHHSA 0cobMMBO BaXKMX NaLlieHTiB obnacHoi ncmxiaTpuydHoi
nikapHi. Lli nioam He BUHHI, WO NoTpanunuy 3 pisHUX NPUYMH Y
nacTKy BNacHOI NCUXIKW, a CycniflbCTBO iX NPOCTO BUKPECIUIIO,
Bigropogunocs Bi4 HUX A 3anuwae nosa ysaroto. BoHu - nopyy,

1 BOHM noTpebyBanu Halloi JOMOMOrY, adxe BKpali CKPOMHE
iHaHCYBaHHS obriacHOT NcKxiaTpUYHOT NiKapHi Npu3Berno 4o Toro,
LLO 1 Hin He Byno xopaHoro!!! npoTunponexHeBoro MaTtpala,

Ha 900 nauieHTiB — oaNH anapaT—KOHLEeHTpaTop KUCHHO.

CkaxiMo YecHo — 36upaTty BnarofiiHi NoxxepTBM AN NCUXIYHO
XBOpuX Ntofen Oyrno ayxe cknagHo! [iTam, nogsam noxunoro
Biky — O6yAb nacka, a NCUXi4YHO XBOPUM ...He roToBi. Ane X
UMBINi30BaHICTb CycNiNbCTBa BM3HAYaoTb 3a PisHUMW NapameTpamu,
30KpeMma, 3a TUM, SK CMiBrpoMaasHun cTaBNAaTbCA 4O Noaei 3
NCUXiYHUMUN Bagamu.

| BCe X-Taku NPOeKT BUKOHAHO, 1 JOMOMOry Bif Bac, LUAHOBHI
[o6pounHLi, nepefaHo Ha 6anaHc nikapHi. A ue - 51
NPOTUMNPONEXHEBUI MaTpaL, i [Ba KOHLEHTpaTopa KUCHHO.

[sakyemo 3a mogsaHicTb TUM, XTO BiArykHyBcs i gonomir! Crnosa
LWmpoi BAsYHocTi agpecyemo kepisHULi TOB «ACKOHA-TliBoeHb»
TM «AHCEPITIOB» Onb3i 3arpebenbHii, kepisHukosi TOB

«XepcoHpembyaTpecT» Iropto Beprapty, npmBatHUMm
6narogiiHnkam Banepito CuHascbkomy, OneHi bapax, AnboHi
PoToBiii, y4acHukam 6narogiiHoro Bedopa « TaHro 3 OnekcaHgpom
loHoGoniHNMMY, 28-M1 8OBPOUMHLAM, SKi 3pOOUNN BHECKM OHMAaH,
OGrnM3bKO CTa XEPCOHLAM, SKi BKMHYIN CBOT NOXepTBM Y GnarogiiiHi
CKPUHBKM Haluoro PoHAy y MarasnHax Mepexi cyrnepmapKeTis
«OPELL», 289-T1 xepcoHUaAM, SKi Haganu JornoMory Yepes
GaHKiBCbKUI TepMiHan «baHKy iHBeCTULi Ta 3aoLafKeHby

B NpUMILLEHHI €anHoro BikHa y Micbkin pagi. My He 3Haemo Balli
iMmeHa, ane mu nuwaemocs samu! Ocobnuei crnosa BOAYHOCTI —
aKkTuBicTam rpynu y ceicoyuy:

«A wwo 3pobus TM?» - https://www.facebook.com/WhatYouHaveDone/,
3aBOdAKM OnarofifHivi 4ONOMO3i AKX NepefaHo y nikapHIo ax

17 npoTunponexHeBnx matpadis!

Yeboro 6inb 9k 400 xepcoHuiB noxeptsyBanu 70% Big HeobxigHoOT
cymu, a 30% fonas Hall AaBHi napTHep - ICAP “€aHaHHS” B pamkax
npoekty LLkona ®oHais Mpomag 3a nigtpumkn doHgy Y. C. MoTTa.

3aranom cyma gonomorun obnacHii ncuxiaTpuyHi nikapHi cknana
86 040 rpvBeHb.

Tox ycim gsikyemo, XTo He 3abys, wo mu — Jiogu!



CTBOPMBLLM TigHi yMOBU NaLieHTaM Xocmicy, XepCOHCbKi JOBpOYMHLI
BigAAYNUM NtodaM, ki CBOro Yacy 6yaysanu Ans HUX B6yOuHKK, LLKOMW,
MOCTM, TSXKO NpaLoBani Ha 3aBoaax, BUpoLLyBanm Xnib, Bunnu,
nikyBanu, a Tenep ONVHUINCS Y CKPYTHIN XUTTEBIN cuTyalLlii.

[o 36opy KowWTiB 4ony4Ynnock Binblu K TPbOX TUCAY SOBPOUNHLIB,
cepep AKuX - MicueBuii GisHec, TBopYa iHTENIreHLUis, AepKaBHi
cnyx60BLUi Ta HebGanayxi xepcoHLUi, AKi onyvanucs, BKUHYBLUW CBOT
noxepTBi 40 GnaroginHuX CKPUHBOK y ByAb-AKOMY CyrnepMapKeTi
«DPELL», abo HagaBanv JONOMOry OHMaliH, SiK Lie Baromo 3pobunu
Cagpisp Mamegos (7 000 rpH) Ta KatepuHa HaropHa (4 000 rpH).

MiHimaneHa ogHopasoBa noxepTsa cknana 90 Koninok, MakcumarnbHi
no 10 000 rpH 3pobue BisHec: HBIM "5 EnemeHT" Ta
cinbcbkorocnogapcbke nignpueMcTeo "PybaHiBcbke”
BenukoneneTncbkoro panory.
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BiaaroginHuM KoHepT «Xocmic—/dim Haxii»

Coyiaavna

Bynu 1 uikasi macoBi 6narogiiHi akuii. Hanpuknag,
iHiLiaTOpoM 360py NoXepTB Ha poBoUNX MiICLAX CTaB
KonekTMB [HINPOBCbKOI palloHHOI B MicTi XepCcoHi pagu
3 pesynetatoMm y 10 841 rpH.! IHiLiaTBHa rpyna «A LWo
3po6uB TU» 3Morna 3pobutu BnacHy daHapen3nuHroBy
KaMnaHito 1 3ibpaty MaTHagUATb TUCAY rpH. MeauuHui
ueHTp «Taypt Megikan» y cBiii BUXiAHWUIA, Y HeAinto,
npuiiMaB nauieHTiB, a roHopapu nikapi nepeganv ®oHay
AK GnarogiiHui BHecok y 8 300 rpH. Ha 6asi KBH3
"XepcoHcbka akageMist HernepepsBHOT ocBITU" BigbyBCA
6narofinHUN KOHLUEPT HalUMX 3eMISAKIB - ABOX HapPOAHMX
apTuCTiB YkpaiHu — HaTanii lleneko Ta OnekcaHapa
loHo6oniHa. CBoim BUCTYNOM Ha GnarofiiHmx 3acagax,

a rmagavi — 6narodiiHuMm noxepTeamu 3ibpanu Ha Lbomy

3axogi 12 900 rpuseHb.

KynbmiHauieto x y 36opi gonoMoru ctas 8 nuctonaga
2019 y KiHO-KOHLepTHOMY 3ani «FOBinenHiny GnarogiiHun
COIMbHUIN KOHLEPT nepeMoxusa X-PakTopy XepcoHLs —

Dexaama

BikTopa PomaHuyeHKo, k1 3a 1ioro pesynsratamun Biggas
Ha noTpeby BaxKo XBopux cBoiX 3emnskis 100 020 rpmBeHb.
«51 BUpILWKMB, WO Kpallle HanpaBUTW OTPUMaHI KOWTU Ha
GnarogilHicTe. PasomM MU MOXeMO LM HEBUITIKOBHO

XBOPUM MOAAM CTBOPUTU FidHI yMOBWY, - TaK MPOKOMEHTYBaB
CBill GnaropogHuii BYMHOK B.PomaH4eHKo.

MNigTpumanu uew 6narodiiHni kpok Biktopa 1500
rnagadviB-MeLlkaHUiB MicTa 1 obnacTi.

Ocb TakK, Yepes NofibHi 4oBpOoUNHHI iHiLiaTUBKU, PoHA
«3axucT» cnifbHO 3 yciMa XepCoHUSAMU 3HaXoanTb
BiAMoBIQi Ha oABiYHI 3anNUTaHHA: AK aKTUBI3yBaTW Noaen?
AK 3any4nTy iX 4O pO3B’A3aHHSA CninbHKUX Npobnem Ta
[OMOMOTM iHLWUM? SK BKIOYUTU Y XXUTTA rpomMagn? Tox
BMEBHEHI, Lo BnarogiiHicTe — rapHuii iIHCTPYMEHT
3aryyeHHs Noden fo BUPILLEHHS MicLeBKX Npobnem.



Bu, mabyTb, i He 3HaeTe, WO Y BalOMY cMapTdOHi € cnevianbHi
HanaluTyBaHHS, AKi JO3BONAOTbL IOMY CTaTU He3aMiHUMUM
NMOMIYHMKOM Ta NOBOAUPEM NS Niogen, Aki 3a Boneto Jori
Hapoaunuca cninumu, abo BTpaTunu 3ip. IHTepHeT daB JocTyn 4o
iHcpopMaLii He nuLe 3pauMM, ane 1 cninuM NAAM: onepauiiHa
cuctema Android mae Taki HanawTyBaHHSA, sk Talk Back abo
Explore by touch, a Takox Vlingo i nporpamy rorocoBmnx KoMaHA.
IHWi fogaTku Ak, Hanpuknag, LookTel Money Reader abo Color
Identifier MoXyTb BU3Ha4aTh KOMbOPM I LLIO BaXXNNBO — BanioTy, a
nporpama BeMyEyes gonomarae crninvm nogsam wykaTu
BOMNOHTepIB, LWO6 iM AonoMornu, Hanpuknag, Buépatu y marasuHi
TOBap... TOX NMoAM 3 BaAaMu 30py MOXYTb 3a AOMOMOTo0
CcMapTdOHIB caMOCTilHO BUKOHYBaTK ByAeHHi cnpasu.

Mwu oronocunu Micbkuii 6rniarogiiHMin NpoekT «Bbyab MoiMKu ounmMay,
noctasmBLUM cOBi 3a MeTy AONOMOITU TPUALUATL AEB’ATU CRiNUM
XepcoHUsM, fKi (3a iHpopmaLieto, HagaHow XepcoHebknm YTOC)
He MaloTb hiHaHCOBOT MOXMBOCTI NpMAGaTN cMapTAOHM,
npyabasLum iM Taki MOGinbHI TenedoHWU. 3a BalLoo, XepCOoHLU
nigTpy¥MKoto HaM Le Bganocs!

MeHLwe micausa sHagobunocs, Wwob sibpatv B XepcoHi BinbLu K
48 672 rpuBHi. MNpoekT 6yrno po3MileHo Ha YKpaiHCcbkil Bipxi

6narogiHoCTi, CKOPUCTaNUCA MOXIMBICTIO 3pOBUTM MOXEPTBY Ha
AKi 15 XepCoHUiB, @ TaKoX yY4aCHUKY iHiLiaTUBHOT rpynu «A Lo
3pobuB TU?» Ta Xopy rpomMagmn XepcoHa.

HaibinbLwy npusaTtHy noxepTtsy Ha YBb 3ailicHnna genyTtaTka
MicbKoi paau IpuHa LieHkep. Ta wsunako (3 11 nuctonaga no 5
rpyaHs) Bganocs 3ibpaTtyt NOTPiGHY cymy 3aBOsKW NPOBEAEHHIO B
YkpaiHi 3 rpyaHs «LWenporo BiBTopkax: B Lei geHb 20 000 rpH.Ha
NpoeKT nepepaxysano niagnpueMcTeo «AckoHa-lNiBaeHb» TM
«AHceprno6» ta 5 000 rpH — BAT «XepCcoHCbKUiA
06npembyaTpecT». A we -15 274 rpH. ctanu 6narogitHum
pesynsratom AoBpoUMHHOI akuii, npoBegeHoT 1 rpyaHsA Megnkamu
MeawnuuHckmin UenTp Taurt-Medical: came y uein AeHb nikapi Ta
daxisui Y3I npuiimanu nauieHTis, a 3apobneHi roHopapu
nepepaxyBanu Ha YkpaiHcbKy Gipxy 6narogiliHocTi Ha gonomory y
npuabaHHi cMapTgOHIB ANs HE3PAYMX XEePCOHLIB.

3aBasikv [ONOMO3i, 34iliCHEHOT 3a MPOEKTOM, XUTTA 39
cninux xepcoHLiB cTano Ginbll KOMMOPTHUM, @ BOHU — BinbLL
caMOoCTiNHUMM Yy NoByTi.



OcobnvBKIi akUeHT Npu LbOMY MU
3pobunu Ha opraHax enagu, a
TOYHiLLEe Ha NiABULLEHHI iX
CMPOMOXHOCTI KOMYHIKyBaTH Ta
cnisnpautoBaTi 3 (POMaAChKICTHO.

3 uieto meToto doHAOM Byno
OpraHisoBaHo psiA HaBYaHb 4nA
cniBpobiTHMKIB 06nacHol, paoHHNX
OepXaBHMUX agMiHiCTpauiin, opraHis
MicLIeBOro caMoBpsifyBaHHS, AKi
OniKylTbCA NUTAHHAMY iHpopMaLiiHOT
Ta BHYTPILWHbLOI NOMITUKK.

3okpeMa, My nigTpUManu iHidiatmey
Acoujaudii «CninbHWiA NpocTip» Ta
IHCTUTYTY NigBULWEHHSA KBanidikawii
KepiBHWX kadpiB HauioHanbHOT akagemii
AepXaBHOro ynpasniHHA Npu
MpesngeHTOBI YKpaiHu i npoeenu 6-7
TNOTOro y XepcoHi ceMiHap-TpeHiHr
«bapomeTp pedpopM: MefiarpaMoTHICTb».
Y4yacHUKamu HaBYaHHSA cTanu npaliBHUKK
npec-cnyx6 MicLeBux opraHis Bnaau,
XypHanicTu i rpomagchki gisvi.

LLle ogHUM HaBYanbHO-MPOCBITHULLKUM
3axooM, opraHizosaHnum ®ongom Ans
MicueBux cryx60BUiB Ta aKTMBICTIB, cTana
npeseHTalis oHnaH-kypcy «B3saemogis
OopraHiB Bnagu 3 rpoMagchbKicTion. 9 cepnHs
MU 3ibpanu pa3oM npeacTaBHUKIB
npodineHNX Nigpo3Ainis obnacHoi i
panoHHMX AepXaBHUX agMiHicTpaLin, a
TaKoX opraHisaLiii rpoMagaHCbLKOro
cycninbcTBa, Wob nosHamomnTH ix 3
MexaHisMaMu 3anyy4eHHs rpoMaisH 4o
ynpasniHCbKOro rnpouecy, npeacTaBnuTu
TemMaTWU4Hi OHNanH-cepBicK ANSA HaBYaHHS,
BU3HAYUTU LLIMAXM HanaromkeHHs
coljianbHoro napTHepcTBa. HaB4aHHA
npoBoAunocs y paMmkax npoekty Mporpamu
po3BuTky OpraHisauii O6‘egHaHyx Hauili B
YkpaiHi «CnpusiHHA pedpopMi gepkaBHOT
CryX6u LWNAXOM MNOCUMEHHS B3aeMogil
AepXaBHWX opraHiB BYKOHaBYoi BNaau 3
rpoMafChKicTIO», KU peanisyeTbes y
napTHepcTBi 3 HauioHanbHUM areHTCTBOM
YKkpaiHu 3 NUTaHb AepXaBHOI cryxoun Ta
Cekpetapiatom KabiHeTy MiHicTpiB YkpaiHu
3a chiHaHcoBOI NigTpMMKKN MiHicTepcTBa
3aKopAoHHUX cnpas Hopserii.

Taky AisinbHICTb MU He oBmexysanu
Maclitabamu cBoei rpomaau abo perioHy,
BUVLLIOBLUM Ha LieHTpasibHUI piBeHb. ToX He
OnBHoO, Wo doHg peanisyBas kamnaHito
rpoMagsHCLKOro NpeacTaBHULTBA,
nocnpuaswn MiHicTepcTBy tocTUUii YkpaiHi B
po3pobui KomyHikaLiiHoi cTparterii.

MerTa, AiKy nocTaBuna Halla opraHisadis, -
ponomortt MiH'1ocTy NocUNUTU NPO30picTb i
ny6nivHicTb BNacHWX Aill, akTUBI3yBaTW B3aeMogito 3
rPOMaAChKICTIO, HANaroAnTH 3 Helo 3BOPOTHIl 3B'A30K.
MMpoTaroM NUMNHSA-cepnHs 3aBasku daxisuam PoHAy i
3anyyeHnM ekcrneptam 6yrno npoBedeHo BEMUKY
aHaniTU4YHy poboTy, a TakoX ABOAEHHY cecilo 3
po3pobKkU LbOro cTpateriyHoro AokymeHTa. Ak
pesynerar, 22 ceprnHs Ha 3ycTpidi 3 peAcTaBHUKaMU
MiHicTepcTBa MK Nnpe3eHTyBanun KoHuenuito
KomyHikaLinHoi cTparterii, Aka cTana oCHOBHUM
OpIiEHTUPOM Y AisnbHOCTI MiH’locTy Wwoao
Hanarog)xeHHs dianory i cnisnpadi 3 rPOMagchbKiCTio.
BignosigHy iHiyiaTuBy peanisoBaHo y paMkax
npoekTy «CnpuaHHA pedopMi gepraBHOI cnyxou
LLMISIXOM NOCUNEHHS B3aEMO/Ii AepKaBHUX opraHis
BMKOHABYOI BNiagn 3 rpoMafchKicTion, AKUN
BrnpoBagxyeTeca NMPOOH y napTHepcTBi 3
HauioHanbHMM areHTCTBOM YKpaiHu 3 NUTaHb
OepxxaBHOI Cryxou.

3BicHO, POHA He MPUNUHAB PoboTH i 3
rpoMafcbK1uMmM aKTuBiCTaMu, foKnagarodm 3ycusb
Ons X akTUBI3aUii Ta 3rypTyBaHHS.

3 uieto meToto 27-29 nuctonaga My Nposenu y
XepcoHi Wkony goHais rpomas Ana HoBaukis
«KoHBepTaLis 3HaHb B NPaKTUKY», 3anpocuBLUM Ha
Hel aKTUBICTIB-MOYaTKIBLIB 3 Pi3HNX KYTOYKIB KpaiHu,
a TaKoX YreHiB NpaBniHHA HaLOi opraHisauii i
[OCBiAYEHNX eKCnepTiB, AKi NOAINUAMCS NPaKTUYHUM
[ocCBigoM gisaneHocTi y rpoMagax. Mporpamy «Llkona
doHais rpomag» Bnposagkye ICAP «E€aHaHHA» 3a
diHaHcoBOI NiATPUMKM doHAy Yapnbsa CTioapTa
MortTa.

KATANOT
KPALLIMX MPAKTUK
MONOANKHOI
POBOTU

B YKPAIHI

Ocob6nuey ysary ®oHA npuainsas poboTi 3 Monoaato.

Hanpuknag, 12 4yepBHSA MU Npe3eHTyBanu Monoamm
aKkTuBicTaM i3 XepcoHa Ta iHWWX rpomag XepCoHLUNHN
KOHKYpC MorogixHux iHHoBauin U-Inn 2.0 RELOAD
«[Mepesanyck MicLeBoi AeMoKpaTii». Y4acHUkU 3axody
fisHanucs, sk otpumati 200 TUC. FpH. ANS BTiNEeHHSA
BracHoi iHHOBaUiHOI iHiLiaTuBK, 03HanoMunmcs 3
yMOBaMW KOHKYPCY, I0ro TeMaTUKoto Ta eTanu,
oTpvManu BignoBigi Ha YACMNEHHI 3anUTaHHSA, a Takox
BnalUTyBany MO3KOBUWI LUTYPM, He Tiflbki 0BroBopvBLLK
akTyarnbHi npobrnemu micTa, ane n oKpecnmBLLM
MOXIUBI LUMNSAXM iX iHHOBaLiIHOTO PO3B’A3aHHS.

Muwaemocs T!M, Lo 3a NiACYMKaMMU poKy NpoekT
«Monogb Talks», BnpoBagxeHuin oHAOM, YBIlLLIOB 40
LopiyHoro «Katanory kpalmx npakTuk MONoAKHOT
poboTu B YkpaiHi». Ll iHiyiaTuBa gonomorna cTBopuTH
KOMYHiKaLinHy nnatgopMy Mix MicLeBO Bnagot Ta
Monoaumu nigepamuv Ans obroBopeHHs akTyanbHUX
npobnem XepcoHy Ta NoLyKy LUASAXIB iX pO3B’A3aHHS.
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Bnnus xabiB rpomMagaHCBLKOro cycninbcTea He
oBMexyeTbesl Ha cBoto rpoMagy abo perioH.

Lle poBiB Haw ®oHA, AKMIA peanisyBaB KaMnaHito
rPOMafAHCBEKOro NpeAcTaBHULTBA, NOCTPUSABLUM
MiHicTepcTBy tocTuuil YkpaiHi B po3pobui KomyHikauiiHoi
cTparerii.

MeTa, siKky M1 noctaBunm nepeq coboto - 4onomMorTu
MiHicTepcTBy tocTULii YKpaiHW NOCUIINTW NPO30OPICTb i
ny6nivHicTb CBOIX AiiA, aKTVBI3yBaTW B3aEMOito 3
rPOMafChKiCTIO, HanaroguT 3BOPOTHIl 3 HEKO 3BOPOTHIN
3B'A30K.

MpoTaromM NUNHA—cepnHs 3aBasaku daxisusam doHay i
3anyyeHyM ekcnepTam Oyno NpoBeAeHO 3HaYHY NiAroToBYY
po6oTy: 3ailicHeHo MoHiTopuHr 3MI, aHanis iHdopmauinHoi

AIANBHOCTI LIeHTpanbHOro opraHy BUKOHaBYOi BNaau, 3a y4acTio
KepiBHWKIB Ta crewianicTiB pi3HUX AOro Nigpo3zainis NpoBeneHo
[OBOAEHHY cecito 3 po3pobku kKoHuenuii KomyHikauiiHoi cTparterii
MiHicTepcTBa.

HanpaupboBaHuii SOKYMEHT 6yB Npe3eHTOBaHWI Ha 3ycTpidi 22
cepnHa 2019 p. 3a yvacTio B.0. [lepxaBHOro cekpeTapsi, KepiBHuKa
Cekpertapiaty JepxaBHoro cekpetapsa OneHn Maukis, iHWNX
cniBpo6iTHWKIB MiH’tOCTY Ta eKkcnepTiB.

«List KoHuenuis — e Halli opieHTUpu ANs NokpaLeHHs KoMyHikauii
3 rPOMa/ChKICTIO, PO3LUMPEHHS HALLMX MOCMYT Ta 3aJ0BONEHHA
iHbopMaLiiH1X NoTpeb rpomMagsaH», — Haronocuna OneHa Maukis.
KoHuenuito KomyHikauiiHoi cTparterii 6yae BKnoYeHO 40 nnaHy
po6oTu MiHicTepcTBa tocTuuii Ykpainm Ha 2020.



3a BikHoM 2019 pik, a B YkpaiHi 1 goci naTpiapxanbHa cuctema
Brnaau. Ha 6yab-skomy wabni Bnagu, ocobnmeo UM BiH BULLUNA,
OOMIHYIOTb YOMOBIKY, i Lie BKpali HempaBuibHo. He Tomy, Lo
AKacb cTaTb Kpalla Yu ripwa, a ToMy, WO MU Pi3Hi No cyTi,aB Yy
Oyab-AKoMy ynpaBniHHI NepLl 3a Bce Baxknusuii 6anaHc. XiHove
HaceneHHs YkpaiHn — 54%, ane rornoc XiHkvu He 4yTu, Npobrnemu
Ta NoTpebu XiHoYoro HaceneHHs YkpaiHu 3anuiaTbes
ApYropsgHUMK.

Y 2019 poui 3a nigTpumkm Mporpamu po3suTky OOH B YkpaiHi
doHp rpomagn XepcoHa «3axucT» po3noyaBcs 34ilcHoBaTH
npoekT «XKiHka y nomniTuui — 3aMiHK B KpaiHi», MeTa SKoro —
NigBULLEHHS CNPOMOXHOCTI 0BpaHuX 3a KOHKYPCOM 25-TU
XIHOK-Nifepok 3 XepcoHcbkoi Ta MukonaiBcbkoi obnacTel Ans
yyacTi y Bubopax Ao HacTynHux Micuesux pag. IHTepec go uiei
TeMi — HeabUSKWI: Yy KOHKYPCi B3AM yyacTb 135 XiHOK-Nigepok.

LLlo npeacTaense coboto npoekT? Lle - piyHa nporpama HaBYaHHSA
Ta NigTPUMKM XIHOK — ManbyTHiX kaHOUAATOK, sika cKnagaeTbes 3
ABOX 3-A€HHNX HaB4YanbHO-MPaKTUYHUX MOAYNIB i MEHTOPCLKOT
niaTPUMKM Y CaMOCTIHIn poBoTi y4acHMUb Haj nporpamMamu
0coBuUcToro pocTy, NiAroToBLi 40 y4YacTi y Bu6opax Ao MiCLeBUX
pag Ta peanisauii BnacHux iHiyiatue y rpomagax. Kypc oxonntoe
KMHOYOBI acneKTy BUOOPYOro 3aKkOHOAABCTBa i MOro npakTnyHe
BUKOpUCTaHHA. OCHOBHUI aKLUEeHT- Ha Npasunax i npoueaypax, sk
BMMMBAOTb HA 34aATHICTb YOMOBIKIB Ta XiHOK 6paTu yyacTb y
Bubopax i noniTMYHOMY npoueci Ha piBHUX 3acagax.

Ane HalironoBHille 3aBaaHHS — HadaTh XiHkam

BMEBHEHOCTI Y BfliacHWUX cunax: wob nogonatun cycninbHi
cTepeoTUnn ByLIMTO «MicLie XiHKM — Ha KYXHi», 3rypTyBaTu XiHOK
Ta MoKasaTu, HacKinbKkv BOHW BaXUBI ANs cycninbCcTBa. Togi BOHU
POBUTUMYTb BNEBHEHILLI KPOKU.

Y 2019 poui BigbyBcs NepLUMi OYHWI TPEHIHroBKI Brok, Ha
AKOMY MigiiManucs Taki IuTaHHs, Sk «[denyTtar — ue xTo?
[MoBHOBaXeHHS, XapaKkTepucTuka, Mana isaneHocTi», «LLo Ham
He BUcTavae, Wob ByTn ePeKTUBHUMM AenyTaTkaMu?y,
«banaHcoBa Mogenb, abo AK 4OCArTU pe3ynbTaTiB i MUWNTUCH
KMBOIOY.

OpfHa 3 yyacHULb Hanucana Takvi Bigryk: «skyto sam! Lie Ton
camuii AeHb, KON YeproBuUii pas posyMieLll, WO CBIT LjikaBui 1 Lo
Take HyaHe, 6pyaHe 3aHATTS, AK NoniTMKa(sK NonobnsaTb
roBopuTH), - Lie 30BCiM He BpyA, a AOCUTb LikaBa HayKa 3i cBOIMU
cTpaTteriyHMMy nnaHamy Ta MeTogamu ix peanisadii Ha KOpUcTb
CBOET rpoMaau Ta KpaiHu B LimoMy».

Ak ue 6yno, AMBITLCA 3a NocunaHHAM - https://www.youtube.
com/watch?v=tx-VQrJ_E-Q&t=45s



KoHuenuia uboro npoekTy 3ano3uyeHa y koner 3 KaHagu, CLUA, Ispainto, ge Taki xoposi
3axoau Bxe € 4oBpoto NPaKTUKO Ta AiEBUM iIHCTPYMEHTOM 06’eQHaHHsA rpoMaj Ha Nno3uTuBI.

Tomy MU BUpiLLMIK, @ YoMy 6 He NMpoBecTy Takui chrelwimob? Tox XepCcoH cTaB nepLunm
MicToM B YKpaiHi, Ae Bigdysca 3axig B popmaTi COMMUNITY XOP.

1 rpyaHa 3 Harogun BeeykpaiHebkoro AHA Ao6pux cnpas 6rmabko 200 xepcoHLUiB pisHOT
cTaTi, Biky, npodecii abo couiansHoro ctatycy sibpanucs, Wob pa3omM sacnisaTtu, BigyyTu
cebe YacTKo eAVMHOrO Ljinoro, NOAINUTUCS CBOIM TENMOM, MO3UTUBOM Ta eHeprieto. baraTto
XTO 3 y4acCHWKIB iMNpoBi3oBaHOro xopy He 6yB 3HaioMUii OAUH 3 OAHUM, B3arari He MaB
MY3UYHOI OCBITW Ta HiKOMM He cnisas Ha ny6niu,.

MpoTSAromM roagMHM 3 HAMU NpautoBany NPodeCiiHi My3nMKaHTU | xopMencTep, Micnsa Yoro
XEPCOHLIi 3acniBanu rornocom rpomaau.

BoHu BMKOHanu nicHto nereHgapHoro AHApia KysbMmeHka «Jltogu, sk kopabniy, npasa Ha CreopioeMo
s . . Blaeoknin
BUKOpPUCTaHHSA sikoi Hagano TOB «KysbMma CkpsbiH». Jobpe Binoma Ta yniobneHa 6aratbMa
KOMMO3KLjiA CTBOpMNa CrpaBXHill okeaH eMoLili, 3apsanna MicTsH eHeprieto Ans 4obpux
cnpas - https://www.youtube.com/watch?v=KADaKx1405¢c

Halua opraHisaLjis npaLjoe 3a NpMHLMIaMK NyGriYHOCTi, NPO30POocTi Ta NiA3BITHOCTI. Tox [ MM{IHI’“}
4N Toro, Wo6 3abesneunT JOTPUMAaHHA LMX NPUHLMNIB MU 3BEPHYNUCH 40 CTYQEHTIB | mavewm
KOMNaHii-BnacH1ka aBTopcbkux npas niceHb CkpsAbiHa Ta oTpumMany odiliiH1iA 4o3Bin Ha it Ipiti Pokos svneperonceaiiEsl crello
0509272625

BUKOHaHHA.

Opyrun pas sibpaswwuck B popmati COMMUNITY XOP, XepcoHui 3acnisanu nicHio CitnaHu TapabapoBoi «[1agae cHiry. CeitnaHa 3
rOTOBHICTIO Hagana 3rogy Ha BUKOHaHHS CBOET NicHi. BUKOHaHHSA MicHi cTano cMMBOMIYHUM MiACYMKOM POKY, SKkuii «ByB LianeHui, ane 6ys
the best» - https://www.youtube.com/watch?v=LCk7iCcV40OE.

Mu BMpILLMNM NPOAOBXUTIN [0BpY TpaduLuilo, TOMY BUHUKMA iges npoBecTn 3axoau B dopmati COMMUNITY XOP y kinbkox MicTax
YkpaiHu ogHovacHo. Tox nonepeny — MepexeBuii MPOeKT AecATU doHAiB rpoMag YkpaiHu, akuii Byaemo BTiMoBaT Y NPUALELWHBOMY POLi.



3BIT

NMPO BUKOHAHY POBOTY

diHAHCOBUMU 3BiIT
3a 2019 pik

MpoTsarom poky, KpiM po3BUTKY inaHTponii
Ta 6naroginHMLTBa, MU LiNecnpsMOBaHO
npauloBanau B rpoMagi y HanpssMKy poO3BUTKY
rpoOMagssHCbKOIrO CyCniibCTBa.

3anuwok Ha 01.01.2019 p. 147 881
HapgxomkeHHsi 1494 395
y TM.

* lHauBiQyanbHi NoXepTBU 435 398
* bisHec 207 970
» MixxHapogHi goHopu 851 027
Butpatu 1304 82
y T.M.

* [MporpamoBa fisinbHICTb 1085 159
paHTOAaBYa AIANbHICTb 10 000
AOMiHICTpaTUBHI BATpaTK 183 991
OpraHisauiiHuii po3BUTOK 25677
3anuwok Ha 01.01.2019 p.

(He3aBepLLUEeHi NpoeKTn) 429 134




BuTpaTtu 3a HanpaMkamu aianbHocTi 2019 poky:

(He BKa3aHi pa3oBi BUTPATM HA YMCENbHI ManoBUTPaTHI akuii)

CoulianbHUN 3aXUCT - yCbOTro 85 408
Bbyab moimu ounma 48 672
MapadoH munocepas Ta €4AHOCTI 8714
KynbTtypa - ychboro 117 230
YHuBep 51 940
«HaTxHeHHs» 9 207
MpoekT «XepcoH Community Xop» 11 500
3BYK-CBITIIO Ha CONbHUI BnarogiiHuin

KOHLepT Biktopa PoMaH4yeHkKa 22 000

BnarogiiHui Beyip Ha [leHb

YKpaiHCbKOT NMCEMHOCTI 12 000
MeauuuHa - ycboro 358 513
ITpoexT JOIOMOTH XBOPHM 0611acHOL

IICHXiaTpHYHOI JiKapHi «JI10 — JFOAIM» 86 040
IIpoexT «Xocmic — AiM Hafii» 247 785
MosogiXHi HPOEKTH - YCHOTr0 47 300
IIpoext «Monoap Talks» 47 300
Jomomora BCY - ycboro 52 556
IIpuOaHHs CIIOPTHBHUX TPEHAKEPIB T

XepCOHCHKOTO MTPUKOPIOHHOTO 3aTOHY 40 000
CycninsHa cepa - ycboro 434 152

ITpoekT «KiHKa B IOTITHII — 3MiHH B
KpaiHi» 274 871

HapuansHi 3axoau g ITC 127 991
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MpaueMo ana rpomaau
Ta pa3oM 3 rpomagoio!

Hawa agpeca Ta KOHTaKTu:

Byn. CtapoobpsagHuLbka,34, M.XepcoH, 73000
Ten.+38 (0552)26-36-01

e-mail — zahyst.ks@gmail.com

[eTanbHiwe npo AisnbHicTe PoHAY MOXHA Ai3HATUCA 3 IHTEPHET-pecypCiB:
www.zahyst.ks.ua
https://www.facebook.com/ZahystKherson/?ref=bookmarks
https://www.youtube.com/user/fundzahyst

Honyuutucsa po fobpux cnpas doHAY, 3pobuT pasoBy bnaroginHy
NoXepTBY MOXHa 3a peKBisuTamu:

PospaxyHkosuii paxyHok UA 6133905000000 26004001082254,

AT «KpucTtanbaHk»

M®O 339050

€0PMNOY 26347439

Mpr3HayeHHs — 6e3MoBOPOTHA GnarodiiHa JonomMora.
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